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DIRECTOR OF GOLF REPORT

The 2010 season, the club’s 89" anniversary, got off to one of the earliest starts in
Ken-Wo’s history as the course opened for play on Saturday, April 3. Not only did the
course open earlier than expected, but it also opened in excellent condition following a
very “friendly” winter.

I would like to take this opportunity to provide the membership of the Ken-Wo
Golf Club with an update on the year-to-date operation of the club as of July 31*.
Included with my report will be brief summaries from various department heads on their
respective areas of operation, as well as reports from divisions within the club.

MEMBERSHIP:

I am happy to report that we have once again reached our target goal of a full
membership. The success in this area is attributable to an influx of new members (to
replace those who did not return), along with the ongoing support and patronage of those
returning from the previous year. There are currently 585 adult members and 150 junior
members at the club. The membership breakdown is as follows:

Adult Men 450
Adult Ladies 130
Intermediate 5

Junior Boys 120
Junior Girls 30

The strength in membership is vital to the overall success and future of the golf club as it
is this number that directly impacts all other revenue streams within the operation. I am
also pleased to say that we have made great strides in attracting some younger members
as there are currently 130 adult members under the age of 40 — very positive news for the
future of Ken-Wo!

The budgeted dollar amount for membership in 2010 was $487,000. This number was
based on membership revenue from previous years - $504,000 (2009), $469,000 (2008)
and $423,000 (2007). With the return of members from past years, as well as the
addition of some new members to replace those who did not return, the membership
revenue amount for 2010 is currently sitting at $518,000, an amount we can all take a
great deal of pride in as members. When considering the challenges we face from our
competition (other golf clubs in the area), as well as other entertainment and recreational
options, this amount is very positive and bodes well for the future of the club.



PERFORMANCE BY DEPARTMENT

ADMINISTRATION:

The business office has once again had a very busy year and I would like to take this
opportunity to recognize and thank Brandy Martin for her hard work and efforts to date.
As the golf course and golf club as a whole remains busy with members, guests, special
events, tournaments, weddings, etc, the day-to-day tasks in terms of administration
continue to increase; however, Brandy’s attention to detail and commitment to the task at
hand has allowed the administration of the club to flow smoothly.

GREEN FEES & CORPORATE EVENTS:

As the Ken-Wo Golf Club is essentially a semi-private / semi-public golf club, the overall
success of the facility is largely impacted by the revenue generated through green fees
and corporate events. Although we are first and foremost a “members” golf club, and
something we as management staff recognize and take pride in, it is the revenue
generated through our guests that allows us to offer a great experience with great service
to our membership. This “additional” revenue source also enables us to continue to make
improvements to the golf course, the clubhouse facility, the maintenance equipment and
the overall golf club. Having the ability to accomplish these feats while ensuring that the
membership dues structure remains relatively constant is a bonus to everyone involved!

As mentioned earlier, the course opened ahead of schedule with the month of April
seeing approximately $27,000 in green fee revenue. The solid pace set in April was
challenged in May with a total of $41,000 in green fee revenue. The months of June and
July in 2009 were very steady in terms of green fee revenue and I am happy to report that
the 2010 season has been the same with approximately $45,000 in June and $59,000 in
July. Once again, there is no denying that Ken-Wo is primarily a member golf club, but
the revenues generated through green fees plays a big part in determining the overall
financial success of the club on a yearly basis.

The remaining three months of the season play a very important role in reaching our
budgeted number of $292,000. We are hopeful that the weather will cooperate well into
October as success in attracting guests to our club will also directly impact the other
revenue streams within the club such as power carts, pro shop and food and beverage
sales.

Within the above noted green fee revenue is the revenue generated from corporate or
charity golf tournaments. While we are very conscious as to how many of these events
take place throughout the year so as not to interfere too much with access to the tee for
our members, events of this nature are crucial to the financial success of the club on a
year to year basis.



GOLF COURSE & LONG RANGE PLAN:

Our main asset is the golf course itself as that is the number one reason you as a member
join the club — to play golf! As was reported at last years’ Annual General Meeting, the
club purchased new equipment in 2010 in an effort to update and improve the current
maintenance fleet, while also improving the quality of our main product — the golf course.
The purchases included a TORO rough mower, a TORO greens mower, a John Deere
tractor / backhoe and a TORO blower. Each of these units have been wonderful additions
to our maintenance fleet, and very well received by our maintenance crew.

I can say with confidence that the condition of the golf course has been excellent since
opening day, albeit very stressed in recent weeks! The early start to the season, thanks to
some great weather in March and April, has certainly helped the condition of the golf
course, but it has been the hard work of Rick Phelan and his crew that has enabled us to
maintain this product throughout the season. The month of July has certainly been very
challenging as a limited amount of rain, high levels of humidity and steady traffic on the
course made for some challenging times.

As with any operation, and any golf course for that matter, there is always room for
improvement. Rest assured we are constantly discussing ways to improve the overall
experience that you receive as a member of the Ken-Wo golf club. With that being said,
there have been several minor course improvements completed throughout the season
with more planned for the coming months. The new washroom on the back 9, new
mounding on #15, removal of trees in various areas, new cart paths on # 1 and #
7continued landscape work around the clubhouse, as well as several other projects, have
kept the maintenance crew busy. While many of these improvements may be small in
stature, they are the type of projects that improve the overall image of the golf course and
they are certainly recognized by both members and guests alike.

The condition of our bunkers has been a discussion topic for quite some time now and
that has certainly been an area of focus throughout the 2010 season. I hope the
membership agrees that our bunkers have improved considerably thanks to the hard work
and efforts of our maintenance crew. Several bunkers have been revamped with the
addition of new sand, new drainage and new edging in the majority of the bunkers, with
more work yet to come. Obviously, there is still some work to do to improve the overall
consistency of our bunkers, but I truly believe we are heading in the right direction.

The club’s long range plan is always something that must be considered as the ultimate
goal is to continue to make improvements to the golf course and facility, and thus
improve the overall experience of our members. In mentioning the long range plan we



must remember that the long range plan encompasses a number of topics such as the golf
course, maintenance equipment, power cart fleet, clubhouse facilities, etc.

As some of you may or may not be aware, the greens on the front 9 have all been
replaced, but there still remains a great deal of work to be completed on the back 9
including new green sites on most holes. Fortunately, one of these new green sites has
already been completed as hole # 11 was redesigned in 2007 and opened for play in 2008.
Another topic that relates to the long range plan is the addition of paved cart paths in
various sections of the golf course to help in reducing the number of days where power
carts are not available to our members and guests due to wet conditions, while also
eliminating the need for our maintenance crew to spend countless hours repairing the
paths after heavy rains. Some work has been done on this subject as quotes have been, or
are in the process of being obtained from contractors.

In terms of the long range plan as it relates to the clubhouse facilities several discussions
have taken place with regards to the possibility of relocating both the administration
office as well as the Stop N Go. There is still a great deal of work to be done on this
potential relocation in terms of functionality, design, etc, but the initial thought is to have
the Stop N Go relocated to the now vacant space beside the pro shop (since the recent
reduction in the size of the pro shop). This potential “new” Stop N Go would be much
larger in comparison to the existing location and would offer the option of indoor seating
to enjoy a coffee or quick snack either before or after your round of golf. In conjunction
with the relocation of the Stop N Go would be the relocation of the administration offices
to the main level. The idea is that the Director of Golf office would be located to the
immediate left upon entering the clubhouse (the existing Head Pro office) with the
administration office taking the place of the existing Stop N Go. Once again, these ideas
are only in discussion at this point in time with a great deal of information yet to be
determined, not the least of which is the overall cost to complete such a renovation
project.

Having said all of that, the implementation of the long range plan in all facets is directly
impacted by the financial success of the golf club! Thus, as the club continues to move in
the right direction in terms of finances the long range plan will be given further
consideration as we continue to improve the overall experience, facility and product,
especially our most important product, the golf course.



GOLF OPERATIONS:

The 2010 season has been a year of change in the pro shop in terms of personnel.
Although we were very happy to see a couple of long time employees, Jordan Milne and
Andrew Harris, move forward in pursuit of their careers, we were equally disappointed to
see them leave as they were of such high character and so vital to the success of the golf
operation. Having said that, we have worked hard to fill their shoes and feel we have
brought in some very personable and hard working individuals in Xavier Foley, Colby
DeMerchant, Chris Judd and Toven Crockett-Allen. These “new additions” to the golf
operations team have worked very hard to gain comfort in their new environment as they
learned the ins and outs of the day-to-day golf operation. I feel they have done a great
job in this respect and believe that the membership should be very pleased with their
efforts.

As many of you are aware, the pro shop is now owned by the club. Therefore, any and
all profits generated through “your” pro shop are immediately re-invested into “your”
golf club. So please keep that in mind when fulfilling your golfing equipment
requirements. Whether it is an in stock item or not, please be reminded that we have
access to any and all of your equipment needs from any and all manufacturers and
brands. So if there is something specific you would like to add to your golf bag or
wardrobe please inquire in the pro shop and the golf operations team will do their utmost
to meet your request.

A busy portion of the golf operation involves the use of power carts. The increased use
and request of power carts is a common trend within today’s golf industry. On that note,
we were very happy to update our current power cart fleet with the arrival of a new fleet
in early July. There were a total of 30 power carts in the original fleet and we have
increased that amount with a total of 36 power carts in the new fleet. We are confident
that this increase in power carts will enable us to better and more consistently serve our
members and guests who request and require the use of a power cart. The new fleet has
been leased on a 5 year lease with a $1 buyout option at the end of the lease. What some
people call an “aggressive” lease and others call a “smart” lease, has left the club in a
position where it will have the option in 5 years time to either renew the lease with a new
fleet or take ownership of the fleet and run the existing fleet for a year with very little
expense. That is a decision that will be made in due time based on the condition of the
fleet, number of carts required, etc, but it is certainly nice to have the option available
down the road.

I would like to recognize the entire golf operations team for their efforts throughout the
season. The “team” atmosphere is alive and well in the pro shop and the “vibe” has been
very positive since opening day. My thanks and compliments to Head Golf Professional
Derek MacKinnon and Associate Golf Professional Dan Fraser for their tireless efforts,
commitment and hard work, along with their leadership within the entire golf operation.
Job well done guys!



FOOD & BEVERAGE:

The food and beverage operation continues to thrive under the leadership of our food and
beverage manager, Debbie Barclay. Several events have taken place in our dining room
throughout the 2010 season and the calendar for 2011 has already begun to fill up with
weddings, receptions, parties, etc. The comments and feedback we have received
following these events has been very positive and certainly bodes well for the future
health of the food and beverage operation.

We are blessed with some very loyal and committed employees within this facet of the
operation. I can assure you that the team of individuals currently in place in our kitchen
is as strong a team as you will find in an operation of this nature. Not only can they
prepare great meals, but their ability to work together and ensure a safe and clean
working environment is something to behold.

To complement our wonderful kitchen staff, we are very fortunate to have a service team
that is genuine, sincere and hard working. Although there may be the odd hiccup from
time to time each and every one of them is committed to serving the members and guests
of Ken-Wo — and this service is always completed with a smile!

I would also like to recognize the efforts of our clubhouse custodian Annette
MacGillivray. She is now in second year with the club and I consider us very fortunate to
have her as a member of our team here at Ken-Wo. Her reliability, consistency and
attention to detail has allowed our members and guests to socialize in and visit a very
welcoming environment. Great job Annette and keep up the great work!

STATEMENT OF REVENUES - AS OF JULY 31°"

I will now provide a year over year comparison of revenues in each department.

NOTE: All Numbers AS OF JULY 315", 2008, JULY 31°7, 2009 & JULY 31%, 2010

MEMBERSHIP REVENUE

2008 $468,000
2009 $505,000
2010 $518,000

GREEN FEE REVENUE

2008 $158,500
2009 $196,500
2010 $197,000



POWER CART REVENUE

2008 $50,000
2009 $63,500
2010 $63,000

PRO SHOP REVENUE

2008 $116,000
2009 $160,000
2010 $152,000

FOOD & BEVERAGE REVENUE

2008 $144,000
2009 $169,000
2010 $195,000

As you can see from the above noted numbers, the club has had a successful first half to
the season; however, we still have a long way to go to reach our end of season goals. The
remaining three months of the season will dictate the overall success of the 2010 season
in terms of finances.

I would like to close by extending a warm and sincere thank you to the board of directors,
membership and staff for their continued support, patience and hard work. Without the
support of our members and hard work of our staff the club would obviously not be
experiencing the recent success we have seen in recent times. So a big “Thank You!” to
everyone for making “your” golf club a success story at a time when many golf courses
across the country are facing reduced revenues, declining memberships and closures in
some extreme cases.

Please enjoy the remainder of the 2010 season and I encourage each and every one of you
to continue to support all aspects of “your” golf club. And be sure to enjoy some great
fall golf as well as there is no better time than “fall golf in the valley!”

Yours in Golf,

Rene MacKay
Director of Golf



SUPERINTENDENT REPORT

It's hard to believe that there is less then 4 months of golf left for this season. It has been
a very busy year with the construction of the new washrooms, the mounds on # 15 green,
leveling of the hill on #16 fairway, tree planting, new spillway on #18 pond, major
bunker work, pavers around the club house, new cart path #1 green and numerous
irrigation repairs. Not to mention the work involved with our day to day maintenance of
the golf course.

There are still lots of small projects scheduled such as new drainage, tree planting,
leveling of tees, landscaping projects as well as the possibility larger projects come the
fall months such as new teed decks and new bunkers on various holes.

It has been a very difficult year to predict when to irrigate or spray with the extremes of
weather. For example on Wednesday August 4th during the Nova Scotia Seniors we had
35 mm of rain, on Thursday evening August 5th we had an additional 60 mm. That is a
total of over 3 inches in less then 3 days. On Sunday August 8th the irrigation system had
to be put on due to dry conditions throughout the course.

Our new equipment that was purchased in the spring is working well. The Toro fairway
mower, Toro rough mower, John Deere backhoe as well as the new fleet of Yamaha carts
have been great additions to the club. We are also looking at purchasing a trim mower or
a ball picker this fall.

The maintenance staff would like to thank those members and guests who always fix
their ball marks, repair their divots and show respect to them as they try to complete their
tasks in a timely and professional manner.

Rick Phelan
Ken-Wo Course Superintendant



HEAD PROFESSIONAL REPORT

August is well underway and 2010 has been an exciting year of golf here at the
club so far. Our recent hosting of the NS Senior Men’s Championship topped off a busy
first half of the club calendar. Thanks to all the volunteers who have helped out during
this and our many events thus far.

The Pro Shop opened with a BANG! We made point of being fully stocked for
your shopping pleasure this season, by bringing in new lines and having a ‘consultant’ of
sorts help us purchase our ladies stock. Haha!

As we look to thin out the Pro Shop (so we can buy for 2011) we ask you all to be
on the look out for some great August deals! I think Danny Fraser is brewing some sort
of Cobra deal that might knock your socks off!

We’ve had a tricky year juggling staff, but we’ve added Chris, Toven and Jacob
to the mix and these guys have done a great job in their debuts! Speaking of staff, we’ll
be sending off most of the staff back to school including yours truly. The fall lineup is
shaping up nicely so far, we’ve added a new prospect by transitioning now Player
Assistant John Aker into the pro shop to cover some of the fall hours. The rest of the time
will be covered by Dan, myself, Colby, Chris, Toven (all Acadia students and staff) and
you may even see a few new and old faces.

At this time, [ would also like to thank all the pro shop and backshop staff for
their hard work this season. Luke McDougall has been rock solid as usual in the
backshop, leading the new troops, Toven Crockett Allen, Jacob Long and Greg Brown!
Great work guys! Chris Judd, Colby DeMerchant, Xavier Foley and Daniel Fraser have
been great Pro Shop employees and they help keep the operation running
smoothly! Many thanks to all these guys for their efforts thus far!

To all of you, please have fun during the remainder of the 2010 season. The fall is

a beautiful time of year to play golf. Don’t get me wrong there’s still plenty of summer
left too, but just saying...the fall is spectacular in the Valley!

Forever on the links,

Derek MacKinnon
CPGA Head Professional



Ken-Wo Golf Club

FOOD & BEVERAGE MANAGER REPORT

This year to date has been very busy. The day to day traffic in the dining room has been
steady. The food and beverage staff is constantly on the go. We have done 5 weddings
and have 3 more. These have been very successful and I received excellent comments
about our food and service . Thank you to all the members for your patience and
understanding when we have to close the dining room early for these events. In-house
functions and tournaments have been well attended. The Lobster Boil was a great success
again. The Agri-Canada Golf Tournament and the Acadia Golf Tournament both had
170 people. All Ken Wo staff did a great job during these events. It’s quite a task to make
things run smoothly for these large numbers.

Every year we try to make new additions to the menu and daily specials. We would like
to hear from you. If you have any ideas for next year please email me at dbarclay@ken-
wo.com. If we choose your idea, we’ll put Dan Fraser (expert at giving menu items their
“golf name”) to work to come up with a unique name or maybe you will come up with
one yourself. Email me with any suggestions or requests you may have for the Stop and
Go.

I believe the best way to make improvements starts with input from members and staff.

We are more than half way through the season and I would like to thank the food and
beverage team for all their efforts up until now and for their continued good work during
the remainder of the season.

Heidi Onyschuk, Brian Crabb and Bobbie Lynne Muirhead head up the kitchen and do a
wonderful job juggling day to day cooking and preparing for special events.
Congratulations to Neta (and Deb) who both started on the same day and have been at
Ken Wo now for 10 years.

Once again, Juanita Martin, Katrina Morse and Katherine Dugas have been doing a great
job juggling responsibilities in the Stop and Go, Cart and Dining Room. Jenn Landry-
Clarke joined the team mid season doing bar and cart and is becoming more familiar with
members and their names; no easy task.

Dawn Folks, Karen Corkum and Yvonne Elliott are back again this year to help with
catering.

Thanks to Annette MacGillivray for keeping Ken Wo clean and for all her help setting up
for functions. Thanks also to Peter Foley for his help on Sundays.

I’d like to thank Rene, Brandy and the boys downstairs for their help and support.
I’d also like to thank Rick and the grounds crew for their help when we have our “little
emergencies.”

Debbie Barclay
Food and Beverage Manager



KEN-WO LADIES’ DIVISION REPORT

The Ladies Division is continuing on another successful year in 2010. Our membership
has increased and participation is constant.

We were able to present the Navigation for Cancer Care unit at the hospital a cheque for
$6,250.00 from the proceeds of the Scramble Fore Cancer Care this year, thanks largely
in part to the continued hard work of MaryAnn Culliton and Beth Lloyd and their
volunteers.

Ken Wo was again successful in winning the Home and Home against Paragon this year ,
however, the Home and Home with Oakfield was cancelled due to poor weather.

We enjoyed a great day playing with the junior girls in the Senior Men/Ladies Junior
Scramble and saw the success of the Ken Wo junior program continuing long into the
future.

Our congratulations go out to Beth Lloyd for her 8" win as our Ladies Club Champion
this year along with all the other winners in various categories for a job well done.
Unfortunately, we recently lost a true matriarch to the Ladies Division and to Ken Wo, as
well, in the passing of Lillian Swanburg. Her true devotion to this sport, her triumphs,
spirit and smile will remain in our hearts for years to come.

On behalf of the Ladies Division, I would like to express our sincere gratitude to our
main corporate sponsors the BMO, Ken Wo and especially, Jeff Redden of Home
Hardware and Furniture in Windsor, coming on board this year as our sponsor in an
incredibly generous way. Without their help our division could not continue to be as
successful as it is.

We would be remiss in not thanking Rene, Rick, Debbie and all of their staff at Ken Wo
for their continued support as well. Your hard work does not go unnoticed and is deeply
appreciated.

Ladies Division President
Deborah Gauthier

SOCIAL COMMITTEE REPORT

The Social Committee continues its efforts to provide a hospitable atmosphere

to all Ken-Wo Members.

An Opening Cocktail party was held on April 30™ which was attended by a large group
of both returning and new members. On the Saturday the Fitzsimmons Opening
Tournament was held with a very impressive 140 members participating. These two
events were offered as the Club Opening celebration.



The Friday Night Socials’ are being coordinated by Pat and

Martha Barry. Couples take turns organizing the events on Friday nights.

A maximum 60 people are accepted for golf and this is well received by the membership
and most scheduled socials have a full field. The Closing for this event will be held on
Friday, August 27th.

The Barry’s also organized the Canada Celebration and it was well attended.
Many members stopped by for the BBQ on the deck and cake cutting ceremony.

On July 17" the second annual Lobster Boil was held with 90 participants enjoying a
social hour and 9 holes of golf before the meal. This was a huge success and several
new volunteers assisted with this event.

The Aug 8™ Mixed Club Championship was won by Ray Ivany and Laurie Graham who
had a Low Gross score of 75 and Low Net winners were Richard and Deborah Shaffner.
A total of 22 couples participated in the event, which was a significant decrease from the
35 couples that participated in 2009.. A Chicken BBQ was enjoyed by all. It is
recommended that the date for this event be changed to July for 2011. The current August
date places this event very close to other championship events.

Promotion for the Applefest on Oct 2 & 3™ is underway. The event is Mixed Pinehurst
format with a Shot Gun start at 1 PM on both days.

A sit down dinner will be included following play on Saturday.

Kenny’s Farm Market has offered again this year to sponsor this event with unlimited
apples, as well as additional support for the event.

The Social Committee appreciates the cooperation from club management and staff.

There has been lots of positive feedback from our members regarding the Social
Committee's efforts.

We hope to keep the club's atmosphere positive and have our members involved. We
would appreciate any suggestions from the Board in this regard
Thank you for your continued support

Sincerely

Mary Ann Culliton and Cheryl Hawboldt-Smith



SENIOR MENS’ DIVISION REPORT

The Senior Men's golfing activities continue.

The Senior Men's Championship concluded on August the 10th. Sixty eight
competitors, fantastic weather, great sponsors (Investment Planning Council of
Wolfville, Ken Wo Pro Shop and Council Portfolio Services) and a wonderful two days
of competitions. Thanks to all concerned.

Our visit to Osprey Ridge is scheduled for Thursday August 12th. Following their
visit at Ken Wo we find ourselves behind in the competition. Bob Douglas has assembled
a very strong team and we hope to bring home the Culliton Trophy. Time answers all
things. Stay tuned.

Our weekly play/competitions are going well and strong turnouts make for
enjoyable days. All in all, the season is moving along much too fast. Many individuals
have been successful this year that makes it enjoyable for all.

The Giftin Cup, our "closing" competition sponsored by Ron Giffin will be
awarded for the “first” time this year. If you remember it was rained out last year so all
attendees at the dinner received a prize. Our “closing” competition, dinner and semi
annual meeting will soon be here. Sign up for this event” commences in early September,
so keep this in mind and sign up early.

Your executive continues to explore new thoughts for next year as well as
meeting the challenges of this year. The Match Committee wishes that our seniors would
READ the HEADINGS on the draw sheets. Too many members sign up without reading
what they are. This poses a great problem So PLEASE READ THE HEADINGS
before you check off your name.

Do not forget to keep your score on the WRINGER BOARD up to date. Some great
prizes will be won this year.

Our thanks, to Rene and his staff, to Derek and his group for their cooperation and
assistance! Thanks to Rick and all the course crew, great job and thanks for a course
second to none. To Debbie and the food services staff thanks for the great meals and
service for our special days!

Remember it take volunteers to put our programs together. No matter where you
live if you are interested in being part of the executive let us know.

Continue to have a great time and I look forward to seeing many of you at our
weekly events.

Sincerely: Bob Fraser
President of The Ken Wo Senior Men’s Organization (KWSMO)

ENJOY THE REST OF THE 2010 GOLF SEASON!!



